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For more than twenty years there has been a standoff between environmentalists and ranchers in the 

Southwest. At issue is the use of land for grazing cattle, which has long been framed as either cattle or no 

cattle, with no option in the middle. Amidst this, a small collaborative group called the Quivira Coalition has 

turned bitter enemies into partners. The small group who started the Quivira Coalition believed that there was 

truth in both the positions of ranchers and environmentalists — that cattle could be raised in semi-desert 

rangelands in a sustainable and ecological way.  It would likely be a new way of doing things, a developing art 

of progressive ranch management, but there was potential for it to succeed. Smith and Berg write about this 

art form of paradox management: 

Paradox is the art of balancing opposites in such a way that they do not cancel each other out but 
shoot sparks of light across the points of polarity. It looks at our desperate either/ors and tells us they 
are really both/ands—that life is larger than any of our concepts and can, if we let it, embrace our 
contradictions. (qtd. in Bryan, 2004, p. 887) 
 

Against all odds, the Quivira Coalition found a way to help their New Mexican community slowly embrace their 

contradictions. To understand how they continue to accomplish this feat, we will first explore the concept of 

collaboration, then focus on the case of the Quivira Coalition itself, and finally examine how the group fits into 

a larger discussion of collaborative organizations. 

Defining Collaboration  

 The term collaboration, like sustainability, has become a buzzword. Behind the hype, however, are 

many people working incredibly hard to solve complex problems with a proactive appreciation of their 

complexity.  In the last three decades, there have likely been as many definitions of collaboration as 

collaborative efforts undertaken. Barbara Gray proposes one of the first definitions for the field in 1989, 

focusing on collaboration as a means of exploring differences to find solutions that are greater than any 

individual party’s “limited vision of what is possible” (qtd in Margerum, 2011, p. 6).  Other authors, including 

Innes and Booher (1999) and Daniels and Walker (2001), focus on the shared learning aspect of collaboration 

and its ability to create “new shared meanings” (qtd in Margerum, 2014).  Similarily, Todd Bryan focuses on 

creating a sense of shared ownership over natural resources, but adds to the conversation our awareness of 

psychological paradox management, which he views as a “collective recognition that this natural heritage 



Acton   2 
 

contains value, that a larger problem or crisis exists, and the acceptance of at least part of the responsibility 

not only for creating the problem but also for correcting it” (Bryan, 2004, p. 882).  Finally, Richard Margerum 

frames collaboration not as a process but as an “approach” that implies the ongoing nature of collaborative 

relationships between “autonomous stakeholders” who are vested not only in building consensus but also in 

“translating consensus into results” (Margerum, 2011, pp. 6-7).  

From these building blocks, I have developed my own working definition for collaboration to help 

frame and understand the case study of the Quivira Coalition: 

Collaboration is a mindset that embraces learning, values systems thinking, and encourages problem 
solving by engaging diverse stakeholders in network building and information sharing to foster a sense 
of shared ownership in the future of a community.    

Several key principles are worth highlighting here. First, I present collaboration as not simply a process or even 

approach but rather a mindset, in order to convey the depth of perspective change required to undertake 

successful collaborative projects and be a collaborative leader.  This mindset does not start with assumed 

answers, but instead appreciates that the complexity of situations requires constant learning, constant 

assessment of the way things fit together, and a constant focus on the potential for future solutions.  Second, 

the processes of networking and sharing are examples of ongoing relationship building with an honesty that 

allows stakeholders to focus on underlying issues and values, rather than solely on positions. Finally, 

collaboration has the potential to do more than implement results or produce a product. If taken far enough, it 

can fundamentally change a stakeholder’s perception of identity and foster appreciation of both their inclusion 

in a community and their shared ownership in the future of that community.  

Case Study: The Quivira Coalition  

The Quivira Coalition of Santa Fe was founded in 1997 by Courtney White, Barbara Johnson, and Jim 

Winder (two conservationists and a rancher) with the intent of creating space for conversation between 

ranchers and environmentalists in New Mexico.  Twenty years later, this grassroots collaborative organization 

has undergone mission statement evolution, rebranding, leadership transition, and project and services 

expansion, going from basement workshops in a church to being a central figure in Southwest ranching 
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communities.  The organization’s accomplishments are extensive, but as their website highlights, the most 

important of these is the role Quivira has had in changing local culture and helping diverse constituencies 

reframe their roles in the community:  

Quivira has sparked ideas across the West that grew over time into small bonfires of change. Through 
our work, we’ve convinced ranchers to adopt conservation practices, environmentalists to value 
ranching, agencies to be more open to innovation, scientists to become more involved and the public 
to support all of the above. (Quivira Coalition, 2013) 

The Quivira Coalition is a case study of how a few sparks can ignite a collaborative movement, as can be seen 

in an exploration of the group’s history, vision, governance structure, and accomplishments.  

A Humble and Hostile Birth 

 In the early 1990s, the American Southwest was embroiled in a grazing debate between 

environmentalists and ranchers at unwavering extremes. The “Diamond Bar fight” in New Mexico pitted 

rancher Kit Laney against the Forest Service and federal government in a five year battle to decide grazing and 

water tank rights in the Gila and Aldo Leopold wilderness area (Davis, 1996). The series of court decisions, 

appeals, public outcries, and gun-slinging threats led many on both sides to question if there might be a better 

way. As Courtney White writes, “it was more out of a sense of frustration, rather than revelation, that the 

Quivira Coalition came into being” (White, 2003, p. 55).  Despite the contentious litigation that colored the 

recent decades, the founders of the Quivira Coalition focused on the deep history of cooperation in the Old 

West — “much more so than the romanticized solitary desperado” — and they knew (or hoped) it was just a 

matter of tapping into that historic value to begin the healing process in their community (White, 2003, p. 55). 

This, of course, was no small matter.   

They started from the premise that this would literally be “grass” and “roots” (White, 2003). The 

grazing debate needed to take place on the ground, not in some faraway courtroom.  They also adopted a 

“third position” outside of the polarized debate that they called “The New Ranch”  (White, 2003). This was not 

the role of a third party facilitator or mediator who might push for compromise from both sides, but instead 

clearly articulated an interest in a model separate and distinct from “the two previous models, now locked in 
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mortal combat” (Johnson, 1997, p. 3).  The New Ranch was centered on exploring progressive ranch 

management with whoever was up for such an adventure.    

This adventure entailed looking beyond the positions of each side to the core issues and seeing if it 

was possible to “articulate a new position based on common interests and common sense” (Winder & White, 

1998). In the summer of 1997, without any promotion beyond word of mouth, some mailed invitations, and a 

few flyers on community bulletin boards, the group hosted its first “New Ranch” workshop in a church 

basement in Santa Fe.  While they initially feared they might spend the night talking just with each other, they 

realized they were on to something when fifty people showed up.  The group chose the name “Quivira,” a 

Spanish colonial term once used both to designate the large swath of unexplored western territory and for one 

of Francisco Vasquez Coronado’s elusive cities of gold. This felt increasingly appropriate to its early founders — 

the region of shared interest was vast, the territory of collaboration unchartered, and popular opinion 

certainly had them pegged as “chasing an elusive dream” (Johnson, 1997; White, 2003, p. 56). 

Evolving Vision and Mission 

 The New Ranch was up and running.  Less than a month after its first public meeting and before it was 

even officially a non-profit, the founders created an organizational newsletter with the motto: “Sharing 

Common-Sense Solutions to the Rangeland Conflict.” To emphasize the organization’s desire to be cross-

cutting, inclusive, and science-driven, this 16-page first newsletter included well-crafted articles from 

environmentalists, ranchers, rangeland scientists, and the New Mexican Commissioner of Public Lands.  At the 

end was an advertisement for a ranch tour at co-founder Jim Winder’s Double Lightning Ranch.  This 

combination of hands-on grassroots tactics with highly professional communications quickly became the 

hallmark of the burgeoning Quivira Coalition.  Although not yet articulated as a mission statement, they were 

already hard at work on the direct, but not simple, goal “to demonstrate that ecologically sensitive ranch 

management and economically robust ranches can be compatible” (Quivira Coalition, 2013).   

 As the organization’s influence in the community grew, it began to further flesh out its sense of 

purpose and adapt to the changing needs of their community. This included articulating four broad initiatives, 
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adopting the concept of the radical center, and, a decade after its founding, crafting a new mission statement.  

In 2002, to demonstrate its first major transition from being focused solely on a “third position” in the grazing 

debate to examining broader questions of sustainability, the group outlined four broad initiatives: 1. Improving 

land health; 2. Sharing knowledge and innovation; 3. Building local capacity; and 4. Strengthening diverse 

relationships (Quivira Coalition, 2013).  The next year, the organization helped convene a 48-hour retreat 

among twenty ranchers, environmentalists, and scientists from across the nation given the task of writing a 

“Declaration” to help take the West back after decades of divisiveness. Instead, they crafted an “Invitation to 

Join the Radical Center.” More than a document declaring peace or denouncing lawsuits, it was a call to move 

the region forward by mobilizing those willing to meet on common ground.  Quivira Coalition board member 

William de Buys describes the four principles of this guiding concept: “it involves a departure from business as 

usual; it is not bigoted; it involves a commitment to using a diversity of tools; and it is experimental” (qtd. in 

Sousa & Klyza, 2007, p. 436).   

 Finally, in 2007 the organization made its most radical (but natural) transition yet with its open 

acknowledgment of climate change and the subsquent adoption of a new mission statement. Inspired by the 

2005 Millennium Ecosystem Assement published by the United Nations, the Quivira Coalition began to focus 

increasing attention on the dramatic ways in which the world is changing.  This brought a new central value to 

the group with the concept of resiliency.  A key theme in its more recent publications and conferences, 

resiliency for the Quivira Coalition is an ever more urgent call for ecological and social capacity building.  To 

solidify this directional shift, the organization adopted its current mission statement:  “to build resilience by 

fostering ecological, economic, and social health on western landscapes through education, innovation, 

collaboration and progressive public and private land stewardship” (Quivira Coalition, 2013).  In addition, the 

“New Ranch” got a 21st century makeover with the Carbon Ranch Project begun in 2010.  Funded by various 

foundations and the focus of the group’s conference that yea, the project quickly took on a life of its own, 

leading to then-Executive Director Courtney White’s 2012 sabbatical taken to focus on research, publication, 
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outreach, and dissemination of the concept.  The visual image (see Appendix 1) created for this project is now 

a visual vision statement of the organization.    

Governance, Organization, and Funding  

 The Quivira Coalition was founded largely because of a growing feeling that lengthy litigation and rigid 

environmental regulations were doing little to advance the interests of either ecological or human 

communities.  Moreover, these avenues for conflict resolution were breeding distrust, turning neighbor 

against neighbor.  Because of this, the Quivira Coalition made an intentional decision not to get involved in 

politics through direct lobbying or endorsements and to not use litigation as a tool to achieve their goals.  

These decisions have helped to bolster trust between the ranching and environmentalist communities at large 

by never pitting one stakeholder group against the other and instead focusing on their four initiatives to 

advance their mission (Sousa & Klyza, 2007).  This also means that while they work closely with various 

government agencies and often use public funding for restoration projects, they have never been beholden to 

the whims of elected officials or changing agency policies.  Even members of their Board of Directors are 

explicitly there as individuals rather than in any elected or agency representative capacity — in fact, following 

each member’s affiliation on a Quivira Coalition publication is an (*) denoting that it is “For informational 

purposes only” and/or “Affiliations of the board members are listed only to convey the breadth of experience 

these individuals bring to the governance of the Quivira Coalition.”    

Starting in 1997 with three unpaid founders, one of whom did double duty as newsletter editor, and a 

small Board of Directors, the Quivira Coalition has done nothing but grow, sustainably.  As of their 2012 Annual 

Report, the group now boasts a 10-person Board of Directors, an eight-person paid staff, and a membership 

numbering in the thousands (Quivira Coalition, 2012).  In 2011, with the help of a Packard Foundation grant, 

the organization began an intensive two-year strategic planning process. An early result of this was the 

Organizational Effectiveness Plan (see Appendix 2), which provided a road map for the group’s deliberations as 

it moves into its next phase (Quivira Coalition, 2011).  This process was undertaken in part to bolster the 
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organization’s sustainability with an eye to future levels of government funding and community philanthropy, 

even though it is currently doing quite well in securing funding.  

In their first published annual report in 2001, the Quivira Coalition reported an income of $257,187 

and expenditures of $283,268 with grants (both public and private) comprising 51% (a steep jump from 36% in 

1999), contractual project income at 21%, and community support at 27% (Quivira Coaliton, 2001).  As the 

group grew, it went through some tough times, as seen in discussion in their 2002 and 2003 reports about 

needing to hire additional assistance to keep up with their workload, only to be forced to make the hard 

decision to let them go as funding dwindled (Quivira Coalition, 2003). During these early years, all staff was 

part-time and the group’s office was located in Executive Director Courtney White’s house (Quivira Coaliton, 

2001). Soon after, financial times started to improve for the Quivira Coalition. In their most recent line-itemed 

financial report, published in 2011, the group reported an income of $1,072,952 with over $700,000 in 

additional fixed assets and expenditures of $855,186 (Quivira Coalition, 2011).  In 2012, private grants 

comprise 64%, public contributions 14%, event registration fees and book sales 16%, and reflecting a change in 

direction, their contractual project income dropped to just 5% (Quivira Coalition, 2012).  Finally, the Quivira 

Coalition has also diversified their staff and leadership. In 2012, the Quivira Coalition underwent  the dramatic 

transition of the Executive Director role from co-founder and long-time face of the organization Courtney 

White to Avery Anderson — although White remains on staff under the title “Founder and Creative Director” 

(Quivira Coalition, 2012).   

Accomplishments: Publications, Conferences, Partnerships, and Monitoring 

 With almost twenty years of work and an increasingly broad mission, it is difficult to summarize the 

Quivira Coalition’s long and wide track record of accomplishments.  Their website makes this attempt: 

From 1997 to present, at least 1 million acres of rangeland, 30 linear miles of riparian drainages and 
15,000 people have directly benefited from the Quivira Coalition’s collaborative efforts. We have 
organized over 100 educational events... We have published numerous newsletters, journals, bulletins, 
field guides and books, including a rangeland health monitoring protocol... And lastly, we managed the 
innovative Valle Grande Grassbank, located near Santa Fe, eventually becoming producers of local, 
grassfed beef ourselves. (Quivira Coalition, 2013) 
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Of this impressive list of general accomplishments, there are several worth discussing in greater detail, 

including the creation of publications, the annual Quivira Coalition Conference, the Navajo Nation tribal 

partnership, a next generation mentorship program, and a monitoring program.  

 While built from the efforts of many, the Quivira Coalition has found much of its success because of 

Courtney White’s expert storytelling skills.  From publishing an impressive first newsletter to a journal of 

solicited articles to numerous books, handbooks, field guides, and scientific studies, the role of the written 

word has set Quivira Coalition apart from other collaboratives in the region.  Likewise, now in its 11th year, the 

nationally attended and routinely sold out three-day Quivira Conference has been instrumental to the group’s 

ability to fulfill and expand their mission, as well as creating larger networks of collaboratives throughout the 

southwest region.  In 2009, the Quivira Coalition worked with the Navajo Nation to set-up Hasbidito, a sister 

organization that serves three Navajo chapters in New Mexico to accomplish a similar resiliency mission on 

tribal land.  To inspire a new generation of stewards, the Quivira Coalition now serves as the organizing 

network for a “New Agrarian” apprenticeship program that has dramatically increased community resources 

now and into the future. Finally, recognizing a need for third-party science, the group ran for several years a 

business called Cibola Services that provided nonpartisan monitoring and environmental assessment for the 

community. 

Case Discussion 

 If you talked with people involved with the Quivira Coalition they would likely tell you that it is more 

than just an organization. They might say that it is a new way of doing things or even a new paradigm, but you 

would certainly hear that it is a new way of looking at and working in the west, a new mindset in the terms of 

my working definition.  In studies of collaboration, there are many ways of categorizing, assessing, and 

comparing collaboratives to better understand what makes these newer ways of doing things work or not 

work. With the Quivira Coalition, four elements help place the group in the larger collaboration context and 

provide clues to the organization’s success. These are the group’s convening story, the classification of the  
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group as an action-oriented collaborative, the group’s relationship with political networks, and the leadership 

of the group’s co-founder, Courtney White.  

The Quivira Coalition’s Convening Story 

 Margerum writes how “every collaborative has a story,” but not every collaborative is as lucky as the 

Quivira Coalition to also have a storyteller (Margerum, 2011, p. 49).  The Quivira Coalition’s story began when 

Jim Winder, a rancher who saw the writing on the wall early in the grazing debate and was impressed by how 

quickly his own voluntary changes in land management paid off, met with Courtney White, a conservationist 

whose collaborative convictions and way with words could tell Jim’s story.  This meeting of the minds 

happened when the grazing conflict in New Mexico had reached such a toxic stalemate that conservationists 

and ranchers like White and Winder, who would someday be called “the radical center,” needed to do 

something to keep moving forward while their bigger, more extreme counterparts fought it out.  Because they 

were each relatively moderate, grounded, and balanced one another out, these two co-founders, along with 

logistics wizard Barbara Johnson, made legitimate enough brokers to get a dialogue started.  While under 

Margerum’s description of a “legitimate broker” these three may not have been neutral they had respect and 

connections in the community, and most of all they were not playing for either of the big sides, which made 

them neutral enough (Margerum, 2011, p. 55).  Moreover, looking again at Margerum’s factors for 

collaborative convening, there was clear economic interlinkage between the ranchers and the future of their 

land.  At about the time the Quivira Coalition was coming on the scene many ranchers were beginning to 

quietly admit to degrading land quality and accompanying loss of profits.  As Winder wrote in an editorial first 

supporting the Quivira Coalition, “Ranchers have everything to gain from the Quivira Coalition and nothing to 

lose” (Winder & White, 1998).    

An Action-Oriented Collaborative 

 Two typologies help classify the Quivira Coalition. First, Gray’s typology of motivating factors and 

expected outcomes with four resulting categories (see Table 1) demonstrates the journey the Quivira Coalition  
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has taken in the past twenty years (Margerum, 2014).  Having 

been born out of conflict, but with no intention to create a 

compromise between two systems perceived as antiquated, the 

Quivira Coalition fell first into Gray’s “dialogues” category.  From 

there the group moved into the “information forums” category 

during the late nineties and early two-thousands as the 

organization’s bread and butter increasingly became educational workshops, conferences, publications, and 

demonstration projects. Today, the Quivira Coalition appears to be maturing into the “collective strategies” 

category with its firm position established as a peer in the ranching and natural resource management 

communities, as well as its growing role as official partner and mentor group to other collaborative 

organizations.    

 The second typology is from Margerum’s Beyond Consensus, which lays out three distinct types of 

collaboratives: policy-oriented, organizational-oriented, and action-oriented.  An action-oriented collaborative 

stresses on-the-ground activities, as with the founders’ emphasis on the literal “grass” and “roots” of the New 

Ranch (Margerum, 2011; White, 2003).  Interestingly, although the Quivira Coalition evolved through various 

categories of Gray’s typology, they have always and will likely always remain solidly an action-oriented 

collaborative by Margerum’s typology.  In addition to on-the-ground activities, a key element of action-

oriented collaboratives is engaging stakeholders that represent themselves.  This correlates nicely with the 

sub-classification that a group out of Colorado State University labeled the Quivira Coalition as a “stakeholder-

driven and -initiated landscape-group” (Fernandez-Gimenez, Le Febre, Conley, & Tendick, 2004).  Finally, the 

group’s natural affinity with social networks demonstrates its action-oriented classification. Throughout the 

Quivira Coalition’s history, it has relied heavily on the social networks of the individuals involved to continue to 

bring in new ranchers, conservationists, scientists, and other land managers.  The group has also more formally 

become its own network in recent years by helping to connect large foundations to other communities as with 

 
Information 

Exchange 
Joint 

Agreement 

Conflict 
Resolution 

Dialogues 
Negotiated 
Settlements 

Shared 
Vision 

Information 
Forums 

Collective 
Strategies 

Table 1: Grey's Collaborative Typology (1989) 
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the establishment of Hasbidito, and by helping young enthusiasts locally and nationally connect with short-

handed ranches through their New Agrarian apprenticeship program.  

Relationship with Political Networks 

 Although action-collaboratives frequently emerge because of the “ineffectiveness of government 

programs,” they also often experience great tension in accessing the political networks responsible for 

changing ineffective policy (Margerum, 2011, p. 39). This is certainly the case with the Quivira Coalition, with 

the caveat that they never accessed (or possibly even valued) those networks.  To understand this, it is 

important to consider the group’s early motivations for forming.  An important distinction between 

collaboratives is whether their motivations for building relationships and working together are “voluntary” or 

“mandated” (Gazley, 2008). The Quivira Coalition’s intent to be a “third position” in the grazing controversy 

demonstrates both their desire to focus on voluntary dialogue and their recognition that any mandated plans 

for collaboration were unlikely to find success during the Diamond Bar fight days.  As the founders wrote in 

their first newsletter, “We enter onto the grazing battlefield not to referee the contest of wills…or to mediate a 

negotiated truce, or even to find ‘common ground among combatants. Instead, we propose to lead people to 

another playing field altogether” (Johnson, 1997, p. 3).  Many commentators, even deep skeptics of 

collaboration, have noted that what sets the Quivira Coalition apart is its refusal to file lawsuits or lobby for 

legislation and to always put first the potentially fragile trust it has built between traditionally divided 

stakeholders (Sousa & Klyza, 2007) . Of course, a more detailed study of the effect of the Quivira Coalition 

would likely demonstrate the organization’s influence by example on new policy directions in the region.      

The Role of Leadership  

It is obvious in reading the organization’s publications that the organization’s one constant connection 

to the community for over twenty years has been Courtney White.  The level of interpersonal trust built 

between White and the community can allow a group of divergent interests to accomplish great things. 

However, it also creates a great vulnerability in the organization if that leader chooses to leave or dramatically 

change roles within the group (Margerum, 2011). Such a transition happened at the end of 2012, following 
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White’s sabbatical to research the Carbon Ranch Project.  Although such a leadership transition could break an 

organization, it appears the Quivira Coalition has emerged stronger than ever and it is largely thanks to White’s  

collaborative leadership style.  

What has made White such an incredible leader? First of all, he has all five qualities of collaborative 

leaders presented by Russell Linden (see Table 2) (Linden, 2010, p. 78).  More specifically, three elements have 

made his tenure at the Quivira Coalition so impactful.  First, 

from the very beginning he had what Linden refers to as 

excellent “court vision” (Linden, 2010, p. 1). Not only was he 

able to envision an entirely new “playing field,” but he was 

also able to build relationships or “linkages” both horizontally 

and vertically (Johnson, 1997, p. 3; Margerum, 2011, p. 156). 

Horizontally, he is able to connect with ranchers, environmentalists, scientists and more all as peers and not as 

a superior, which is key in David Chrislip’s definition of a collaborative leader (Linden, 2010, p. 77). Vertically, 

while the organization has little to do directly with higher-level decision-making, it is clear that White has 

strong ties in the community in the individuals (if not their respective agencies) that he was able to recruit as 

board members and guest essayists. With him at the helm, the entire organization has led with curiosity and 

an open desire to learn.  From prolific publications on wide-ranging topics to 

demonstration projects that were admittedly more experimentation than 

demonstration to sponsoring and offering scientific researching and 

monitoring services, the Quivira Coalition is built on learning by trying 

something new.  Finally, White focused the organization around his incredible 

talents as a writer and storyteller, and by doing so was able to create ownership, 

community, and resiliency through this keystone of knowledge sharing.  This eventually became one of the 

group’s official initiatives, but it was unofficially evident from the beginning that the Quivira Coalition had set 

Table 2: Russell Linden (2010) 

Five Qualities of Collaborative Leaders 

1. Feel driven to achieve a goal through 
collaboration, with a measured ego. 

2. Listen carefully to understand others’ 
perspectives. 

3. Look for win-win solutions to meet shared 
interests. 

4. Use pull tactics more than push tactics. 

5. Think strategically; connect the project to a 
larger purpose. 

Photo 1: Courtney White 
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out not to merely change the hearts and minds of regional stakeholders, but to create a whole new shared 

mindset in a group that did not yet appreciate the fact that it was a community.     

Conclusion 

 Wendell Berry writes, “You cannot save the land apart from the people or the people apart from the 

land. To save either, you must save both” (qtd. in Johnson, 1997, p. 4).  Both sides of the grazing debate 

viewed man as external to nature, as needing either to be removed from nature to ensure its preservation or 

to be above nature to generate wealth from the land.  The profound philosophical differences in these 

perspectives made it seem impossible to reconcile all interests.  However, with a vision for a New Ranch, the 

Quivira Coalition forged a third position in this polarized conflict, demonstrating that this paradox could in fact 

be restored and managed.  As an action-oriented collaborative, they have reminded us that we must “break 

down the artificial dichotomy between wilderness and working landscapes, recognize our place in nature, and 

take responsibility for it” (Sheridan, 2007, p. 134).  Through education, innovation, and a lot of patience, they 

have shown a community how to embrace their contradictions through a new collaborative mindset and be 

stronger and more resilient for it.    
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 Appendix 2: The Quivira Coalition’s Organization Effectiveness Plan 

http://quiviracoalition.org/images/pdfs/4887-2011%2520Annual%2520Report.pdf 


